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Focus Area 9 – Inconsistent Adoption of Industry Best Practices

	Table 9a –Best Practices 
	
	Metrics
	Implementation

	BP 9a-1 – The organization creates and maintains an organizational structure that facilitates adoption of industry Best Practice within the organization.
a. The organization designates a specific individual within the organization or within each operating unit with responsibility for researching and disseminating existing best practice for that unit’s activities.  That individual is able to recommend specific points for adoption and has follow up responsibilities  to ensure implementation of safely critical items. 

b. The organization adopts “Just Culture” principles to ensure that implementation of best practices are appropriate to the individual organization.  These principles encourage an open dialog across all levels of the management structure to optimize information flow both u and down the chain.

c. The organization vests in line managers the ability to take action to implement safety best practices. 

d. Best Practice is independent of any cultural issues.  Where cultural issues are presented, steps are taken to resolve them consistent with international best practice.
	a. 

b.
c.

d.

 
	IOSA ORG 1.3.3; 1.4.2; 1.7.7; 2.2.3
IOSA ORG 1.2.3; 1.5.1; 2,1,1; 3,2,6

IOSA ORG 3.2.4; 3.1.1

IOSA ORG 1.1.1; 1.5.1
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 9a –Best Practices 
	
	Metrics
	Implementation

	BP 9a-2 – The organization identifies sources of present and futre Best Practice information.  
a. Sources of agreed Best Practices include:

· ICAO SARPS and supporting documentation
· State Regulations and supporting documentation

· ICAO Flight Safety Information Exchange (FSIX)

· Flight Safety Foundation (FSF) materials

· Manufacturers information

· Newsletters, bulletins and alerts from various industry groups (IATA,ACI, IFALPA, IFATCA, etc.)

· Global Aviation Safety Roadmap

Note: All of the above are available electronically. IOSA audit debrief materials are used by an individual operator. 

b. Safety best practice is identified through investigation of accident and incidents, flight data programs; voluntary reporting systems; continuous improvement processes of industry; input of operating personnel; continuous dialog within the industry.

Note: Comparison of the various sources when distributing an industry wide product such as, for example, information on runway incursions.  The substance of the information provided should be functionally identical ain a important particulars.
	a. 

b.

 
	ISOA ORG 1.9.1; 2.1.8
Best practices appropriate for the operation are identified and clearly stated.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 9a –Best Practices 
	
	Metrics
	Implementation

	BP 9a-3 – Industry distributes and adopts training programs on safety Best Practice subjects. 
a. Training in safety best practice includes both line operating and management personnel to ensure that all parts of the organization are aware of and conversant with the requirements of the best practice. 
b. Comparison of the published training aids with applicable ICAO and State requirements. 
Note: The sources for training materials are the same as in BP 9a-2a with the note that some training materials may be of a size that prohibits electronic distribution. Training aids are of sufficient detail to allow adoption within an organization training program without significant additional work. The distribution process for the aid is uncomplicated.
	a. 

b.
 
	IOSA ORG 1.8.4; ORG 3.2.7; 4.1.9; FLT 3.2.1.i 

The aid is consistent and useful to the operational organizations for whom it was designed.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 9a –Best Practices 
	
	Metrics
	Implementation

	BP 9a-4 – An organization incorporates Best Practice in its business case. 

a. There is a formal and active commitment by the organization to a policy that designates safety and quality as a fundamental priority throughout the organization.
	a. 

 
	IOSA ORG 1.3.1
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 9a –Best Practices 
	
	Metrics
	Implementation

	BP 9a-5 – The organization utilizes regular internal and external audits of both itself and all subcontractors of safety operations to ensure Best Practice compliance. 

a. Audits include IOSA, LOSA, Regulatory Authorities audits and internal audits. They also include the output of self disclosure reporting programs and flight data acquisition programs. They additionally include reviews of comparable audits of any external organization which performs a safety related function as a sub contractor of the organization, such as an independent maintenance and repair organization 

b. Deficiencies in best practice implementation are corrected. An organization seeks appropriate assistance in correcting any such deficiencies if necessary.
	a. 

b. 

 
	IOSA ORG 4.1.2; ORG 3.3.2; ORG 3.3.4; ORG 1.4.4; ORG 1.2.2 IOSA Report; LOSA reports; reporting program analysis reports. 

Evidence of corrective action
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 9b –Best Practices 
	
	Metrics
	Implementation

	BP 9b-1 – The industry, States and ICAO utilize audit reports to identify areas where Best Practice implementation is problematic. 
a. Each sector of the industry uses the audit and other safety information available to identify area where best practices are not followed uniformly.

b. Coordination exists between the various sectors of the industry to identify common latent causes and to implement remedial actions.
	a. 

b. 

 
	IOSA ORG 1.3.3; 1.4.2; 1.7.1; 2.2.3; Areas are identified
Evidence of coordination
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:
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